Spring 2022

Team Science Skill Series

All sessions are virtual

™ Georgia CTSA

Team Leadership and Motivation

Presented by:

C. Shawn Burke. Ph.D.

University of Central Florida
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Friday, April 8"
12:00 p.m. to 1:00 p.m.
Via Zoom

Regqister!



https://eventactions.com/eareg.aspx?ea=Rsvp&invite=gch0g6f169grp7ra38rt4czss9eget12bx6p2ksjw3xuj4v41dvv
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=gch0g6f169grp7ra38rt4czss9eget12bx6p2ksjw3xuj4v41dvv
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=gch0g6f169grp7ra38rt4czss9eget12bx6p2ksjw3xuj4v41dvv

Leadership is one of the most prolific areas of research in the behavioral sciences. While
leadership has important implications for individuals, teams, and organizations; this workshop
will focus on the importance of team leadership. Team leadership has been shown to be
instrumental to team performance as it serves to create the conditions that foster effective team
performance. This 120-minute workshop will provide a basic understanding of the team leadership
landscape, the importance of motivation in teams, and the role that leaders occupy in creating the
conditions for that enable motivation. Graduate students, post-docs, and all levels of academic
faculty are all welcome to attend this workshop.

At the conclusion of the workshop, you should be able to:

e Describe the mechanisms that leaders use to create conditions that enable teams to
perform.

e Describe how leaders can build leadership capacity within teams (and its limits)

e Describe the role of leadership in promoting team learning

e Understand the importance and mechanisms for facilitating and maintaining team
motivation.

e Apply the knowledge gained to analyze team interaction.

Registration is required for these workshops.
All ZOOM information will be provided after registration

First time using Zoom? Learn more about getting started online.

Zoom also has an iOS and Android app for easy viewing on your mobile device.
Questions? Contact Lauren.James@emory.edu



https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsupport.zoom.us%2Fhc%2Fen-us%2Farticles%2F201362193-How-Do-I-Join-A-Meeting-&data=02%7C01%7Clauren.james%40emory.edu%7C39ca48f333f44c59b29608d855c44a21%7Ce004fb9cb0a4424fbcd0322606d5df38%7C0%7C0%7C637353648828486413&sdata=3KSzRRBx30gTQIKGXeolD4c1RzoMTb3VQkFXGPicPY8%3D&reserved=0
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